NAME OF PARISH

Employee Performance Review

Name Date

Position

1. To what extent are you comfortable that your work and your experience are helping you
to grow professionally?

2. What do you see as critical areas in your job in the upcoming year?

3. What are your specific goals this coming year? What do you wish to achieve?

4. What actions do you plan to take to achieve your goals?

5. What training or development activities do you need this year to do a better job in your
current position?

6. Other comments:
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Employer comments:

Signature of Employee Signature of Employer

Date



NAME OF PARISH

Employee Performance Review

Name Date

Position

Period of Evaluation From To

Please review job description and your goal(s) for this year before completing this form.
Narrative Evaluation:

1. What have you done well during this evaluation period, things that you are most proud
of?

2. What are the major strengths you bring to your work?

3. Has your performance been limited by any problem or situation during this rating period?

4. Have there been any significant changes in your overall performance?

5. Discuss your professional relationship with other staff members and /or with other people
with whom you work in terms of cooperative efforts, rapport communication difficulties,
friction, etc.

6. Can the employer help in any way with a difficult situation you are experiencing, if any?
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7. Isyour role description an accurate reflection of your current responsibilities?

8. In what ways has your description changed since our last review?

9. Inwhat ways do you recommend that your role description be changed, if any? Why?

10. What opportunities for professional growth did you participate in this past year?

11. Identify those areas in which you believe improvement is needed in your personal
performance, if any.

12. If any, how would you propose this be accomplished?

Employer comments:

Signature of Employee Signature of Employer

Date



